

Focused Investment Partnership 
Pre-Project Application
February 27th, 2026

Due date: May 1st, 2026



What is a Focused Investment Partnership pre-project application
The Willamette Valley Oak and Prairie Cooperative (WVOPC) is exploring a Focused Investment Partnership (FIP) opportunity through OWEB. FIPs are six-year, large-scale investments (up to $15 million per partnership) that support collaborative partnerships with a Strategic Action Plan. 
If awarded, funding is distributed across three biennium (2027–2033). Workplan 1 projects should be largely shovel-ready by July 2027, while Workplans 2 and 3 can include projects still under development.
A FIP pre-project application allows the WVOPC Steering Committee to select projects for inclusion in biennium workplans, a critical step in the OWEB FIP grant proposal process. Its primary goal is to ensure proposed projects are ecologically sound, align with WVOPC’s mission and goals, and advance the Strategic Action Plan. Currently, restoration grants (~60%) are prioritized, though all grant types are welcome.
Learn more about the OWEB FIP Program here.
Who can apply
The following WVOPC members* can apply: tribes, watershed councils, soil and water conservation districts, not-for-profit institutions/organizations, Oregon institutions of higher education, independent not-for-profit institution of higher education, or political subdivision of this state that is not a state agency. 
The following WVOPC members cannot apply: Individuals without an eligible entity sponsor, federal agencies, and state agencies. 
* if you are unsure if you are a WVOPC member read the Declaration of Cooperation in the Strategic Action Plan

Application Instructions
Please complete all applicable sections of this application and indicate “N/A” for any section that does not apply to your project. Clear and concise responses are strongly encouraged. You may respond in paragraph, bullet, table, or combined formats. Section 1 is required for all applicants. The remaining sections should be completed when applicable. 
Resources
The following resources will be useful to refer to as you complete this application. 
Strategic Action Plan: this Strategic Action Plan was developed in 2019 and revised in 2025
30-year Conservation Concept Map: this map was created by a panel of technical experts to provide a high-level/big picture framework for future oak and prairie conservation and restoration efforts in the planning area over the next 30 years. 
If you want access to the Conservation Concept Map spatial data, please contact the WVOPC Coordinator
Application submission and selection
1. Submit the following survey
2. Email completed applications* to the WVOPC Coordinator (wvoakprairiecoop@gmail.com) as a single PDF by 5:00pm PST on Friday, May 1st, 2026.  Please rename the file with the following naming structure “WVOPC FIP Project Application_Entity_LastName.pdf”
*For projects that have sites please provide spatial data (format: shapefile, kmz/kml) as a zip file
Application selection will be completed by the Steering Committee and announced to applicants by July 2026. 
Questions?
Please direct any questions to the WVOPC Coordinator, Laura Estrada, (wvoakprairiecoop@gmail.com).  
Section 1. Applicant & Project Information (*required)
Project Title:
Applicant Organization:
Primary Contact (name, email, phone):
Landowner(s) (if different):
Project Location (County, Watershed):
Acres Treated (if applicable):
Requested Amount:
Match source(s) (secured and unsecured dollar amount; list source of match):
Project Map (attachments). Site map with project boundary and treatment units; landscape level context map. 

Spatial data (if applicable) Provide a zip file in the final application of the spatial data associated with the project. 

When will the project be implemented:
☐ Workplan 1 (2027-2028)
☐ Workplan 2 (2029-2030)
☐ Workplan 3 (2031-2032)

Project Type (only select one):
☐ Restoration     
☐ Technical Assistance
☐ Engagement
☐ Acquisition
☐ Partnership Capacity



Section 2. Project Overview (Max 1500 characters)
Brief description of the project. Please describe habitat type (e.g., upland prairie, wet prairie, riparian, oak woodlands, etc.), site conditions, proposed actions, acres to be treated and intended outcomes.

Section 3. Alignment with WVOPC Strategic Action Plan (Max 750 characters per selection)
Select what WVOPC goal(s) are advanced by the project. Provide a brief description, no more than 4 sentences, of how the goal is addressed under each goal selected.
☐	Increase Conservation and Connectivity: Establish large, high-quality anchor sites and connect them with habitat corridors.
☐	Increase Habitat Management: Improve and maintain habitat quality through active, science-based restoration and management.
☐	Limit Impacts of Urban and Rural Development: Reduce development impacts through better policy, regulation, and landowner support.
☐	Decrease Woody Encroachment: Control woody vegetation, release oaks, and enhance native understory.
☐	Reduce Agricultural Conversion & Increase Compatible Management: Work with landowners to prevent conversion and promote habitat-friendly practices.
☐	Limit Non-Native Invasive Species: Prevent, detect, and control invasive species and increase native plant supply.
☐	Decrease Fire Exclusion: Expand prescribed fire through training, funding, and Tribal partnerships.
☐	Increase Knowledge and Understanding: Improve research, guidance, spatial data, and tracking of conservation actions.
☐	Increase Partnership and Collaboration: Strengthen WVOPC’s role as a coordinating body for funding, planning, and implementation.
☐	Increase Community Capacity & Environmental Justice: Build public awareness, engage underrepresented communities, and promote inclusive conservation.


Section 4. Ecological Value & Context (Max 1500 characters)
Describe the project’s ecological value. For example, address whether the site contains legacy oaks and native prairie or oak woodland plant communities; project size and whether the project area is large enough to provide meaningful habitat for oak- and prairie-associated species; how the project builds on or expands previous conservation investments; and whether invasive species infestations are present and currently limiting ecological function.

Section 5. Long-Term Stewardship & Longevity (Max 1500 

characters)
Describe the land status and long-term management strategy for the project. In your response, identify the land ownership and protection status (e.g., Tribal land, private or public ownership, conservation easement, tax deferral program, etc.), explain how restoration gains achieved during this project will be protected and/or enhanced after the award period, and describe how long-term management actions will be funded.

Section 6. Collaboration and Local Capacity Partner Engagement (Max 1500 characters)
How does this project contribute to the WVOPC’s goals of supporting collaboration and building our collective capacity to restore and steward oak and prairie habitats over time? Please describe any elements of building or investing in local capacity; including all partners involved in the project and what their role will be.

Section 7. Indigenous Leadership, Priorities, and Knowledge (Max 1500 characters)
Describe how your project advances Tribal or Indigenous priorities, includes partnership with Tribes or Indigenous practitioners, supports Indigenous Leadership, and/or is informed by Indigenous or Traditional Ecological Knowledge. 

Section 8. Permitting, Readiness and Timeline (Max 1500 characters)
Describe what permitting is required, status of permits, project readiness (e.g., is it shovel ready or in the development/planning stage) and timeline to complete the project?

Section 9. Budget Narrative (Max 1500 characters)
Provide context and justification for how your budget was developed. Explain how project cost and/or rates were determined. 

Section 9.1 Project Totals
	Provide project totals for each category

	Category
	Project Totals

	Salaries, Wages and Benefits
	

	Contracted Services
	

	Travel
	

	Materials and Supplies a
	

	Equipment b
	

	Other
	

	Indirect Costs
	

	Secured Match
	

	Unsecured Match
	


a Materials and supplies are consumable items or small tools used during the project that typically cost less than $2,500.
b Equipment is durable, long-lasting items that can be used beyond the life of the project and typically costs more than $2,500.

Section 10. Project-Type Specific Information (Complete only what applies – Max 1500 characters per applicable project type)

Technical Assistance
What technical assistance activities will be completed and how will they lead to implementation? 

Engagement
Who is the target audience and what actions will be taken to lead to implementation?

Acquisition
What is the property of interest and what conversation values will be protected? 

Partnership and Capacity Building?
What capacity-building activities will be completed and what are the benefits to the partnership, particular around implementing the strategic action plan? 
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